KTO OH TAKOWN,

“YymTtens 21 Beka”

N novyemy Agile Tak HyxeH B LWKonax?

AeptowknH Anekcen [ Better Life Company




[leprowKmH Anekcen

OcHoBaTenb, TpeHep n
KOHCY/IbTaHT

— cenvac, a B NpoLUIoM:
YnpaBnsirowmm napTHED,
TPEHEpP M KOHCYNbTaHT

TpeHep N KOHCYNbTaHT

TpeHep 1 KOHCYNbTaHT

Bnapeneu npogykTa,
CKpaMm-macTep, TUMAKUA,
MPOrpamMMuCT, aHAIMTUK
PanddaseHbaHka, Thomson
Reuters, Megaputer Intelligance
Inc, CKC Games.

OcHoBaTenb N y4aCTHUK
HECKOJIbKMX CTapTanos B
06/1aCcTAX POOOTOTEXHUKM,
NpPon3BOACTBA NPOAYKTOB
NMUTaHUSA, TUNOrpadCKuX ycnyr,
XY[0XECTBEHHbIX N (DOTO YCAYT.

25 net onbiTa, U3 HUX B Agile 16 n B Scrum 11

©2019 Better Life Company



ATV YEM TYT y4uTensa?
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Team name Team Members
Project ﬂﬁcmm
Stories Celebration Criteria To Do
D.o.D. D.o.F. Run Up Chart Impediments i

B eduScrum



eduScrum Process
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A eCcnim g Xo4y N3MEeHUTL
0Opa30BaHVe — C KeM
MHE Hago paboTaTb?




Agile Is a behaviour

4 VALUES 12 PRINCIPLES MANY PRACTICES
BEHAVIOURS BEHAVIOURS BEHAVIOURS
+ Individuals and interactions  + Transparency * Value-centred
+ Collaboration *+ Inspection = User-centred
+ Respond to change + Adaption * Optimised for fast feedback
* Respect for people «  Empiricism

* Trust

* Eliminate waste

+ Deliver for fast feedback

+ Build in quality

* Build organisational knowledge
+ Optimise for the whole

Adapted from: Amed Sidkey (2013) The Agile Mindset

NUMEROUS FRAMEWORKS
BEHAVIOURS

* Using a defined framework

+ Disciplined in its execution

» Utilised for continuous improvement

» Utilised for continuous feedback loops
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nogether, we can make the comples simple




[MOKOe U PUrnaHoOe MbllNeHne

Growth and Fixed Mindset

PurngHoe, €ctkoe mbllneHne
e N3BEMAET
e PA3PYWIAET N YHNXAET
[IAHbI “OT BOrA”
MOMEHBLUE W MOMEMYE
COAETCS CPA3Y
3ABUCTb 1 3M10BA
“q HEYJAYHUNK?”

EEEEEEE
LIFE

< Bbl30OBbI »
<« KPUTUKA >
<« YM U TANAHTbI >
< PABOTA >
< YMNOPCTBO >
< YY)KOW YCNEX >
<« HEYQA4UN >

©2019 Better Life Company

[MbKoe MblLweHne
NPUBETCTBYET
NPUHUMAET U YHUTCH
MOXHO PA3BUTb
BK/IAQbIBAETCH
NMOBTOPSET, MOKA HE OBbETCS
BOO/YLLEB/IEHUE
“q9Y4YCb HA OLLUMEBEKAX”
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DOKyC B 0OYyYeHNM Ha:

VQ

EQ

cQ

19 Better Life Company
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HY)XHO ANn4a ycnexa:

KNOWLEDGE

SKILLS

1Q

cQ

©2019 Better Life Company
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HeMy e OO/MKEH Y4UTb "yiuTenb 21 Beka ?

VQ - Kak paboTaTb CO CBOEW SHEPTUEN

EQ - KaK ynpaBnaTb aMOUUAMU U
HanaxmeaTb obLieHNe C gpyrumu

Growth mindset - KaK NOCTOSSHHO Y4UTbCS,
pacTn, pa3BMBaATbCS, He HOATLCS Heygau

Agile - KaK 6bITb TMOKUM, YMETb MEHATHCS
M aganTUpPOBaTbCS

©2019 Better Life Company
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Tak nogaBMnach
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3 KaKOW WKOMNe Bbl XOTUTE
BNAETb CBOUX AeTEN?













ICTOPUK OObIYHbIX KO



r.CapatoB, COLL N295, reorpadus, 7 Knacchl

MaTepuan BO MHOTMX Fpynnax u3y4aeTcsi bbicTpee, feTu
MOTVMBMPOBaHbI yCNeTb caenaTb BCe 3aaaHus B Kacce, yutu 6e3
AOMallHero 3agaHus. bonble BpeMeHn paboTbl C KAPTOU, YTO
Ba)XXHO B ByayLLEM A5 YCMELHON CAa4YM 3K3aMeHOB.... /luaepbl
rpynn nomoratoT 6onee ciabbiM 06yYaOLLMMCS, YTO MOMOraeT
6onee NNoAOTBOPHOMY OBYYEHUIO 1 YCBOEHMIO MaTepurana.

r.CapatoB,COLL N295, dpun3mka

Ha ypokax pebsiTa pacKpbIBatoOTCsl, YTO CMNOCOOCTBYET NyyllemMy
YCBOEHUI0 MaTepurana. Bo BpeMs NnpoBepKn 3agaHunii Mo gaHHOM
MeToaunKe obyvatoLmecs 4OMOHAT OTBETbI MaTEPUAIOM U3
APYrUX NCTOYHUKOB, YTO CNOCOBCTBYET PacLIMPEHMIO Kpyro3opa
yyalmxcs.

r. Capatos, MMHa3mnsa Ne89,
obLecTBO3HaHMe, 6A Knacc

PebsiTa HayYnnucb paboTaTb B rpynmne, HECMOTPS Ha TO, YTO
paHblUe HEKOTOPbIE YHACTHUKM FPYNMbl CONEPHUYANn gpyr C
Apyrom. letsim nHTepecHo paboTath... Bonblyo 3agavy ctapatoTcs
pa3buBaTb Ha 6onee menkue 3agayn. Hekotopble yyaunecs
OTKPbIJINCb COBEPLLUEHHO MO-HOBOMY, O4EHb TBOPYECKN NOAXOAAT K
BbINMOMTHEH IO 3aaHUS.

r.CapatoB, COLU N295, pycCKum 3bIK U
nutepartypa

Ypoku no EduScrum 370 6€3yMHO MHTEPECHO 1 yBNIeKaTeIbHO. 3TO
BO3MOXHOCTb €TAM PACKPbITb Ce68 MOCMOTPETb Ha YPOK
no-HoBoMY! ... I, KaK y4nTeNb, BUXY C KAKUM MHTepecom paboTatoT
[ETN, KaK rNyboKo OHM Norpy)atTcsa B MmaTtepuan! Pogutenu
FOBOPSAT O TOM, YTO €T NOCTOSAHHO Ha CBA3MU, BbIMOJIHASA 3afaHUS,
OHW NOCTOSIHHO 06CY)XAAOT YTO M KaK Nny4yle caenatbl...

) BETTER
LIFE

©2019 Better Life Company
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A Tenepb NpeacTaBbTe...
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HeMHOTO LUMM®P

42,6 TbICAY LUKON

EEEEEEE
Fi

1,225 MUNNVOHA yunTenemn
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7502 889 peten 10-14 net
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HAM HYXXHA BALLA NMOMOLLDb



EEEEEEE
LIFE

TeMbl Kypca “YuuTenb 21 Beka”

( O ) [MpoeKTbl N NPOLEeCCHI

Scrum
eduScrum

Agile

NPOAYKT
Lean Canv

Impact Ma
CIM

@ Obpa3oBaHue, Kak

( = > YuyebHbIi MaTepuan

as

pping
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dacnnutauus

CUNbHbIN TEKCT

Busyanunsauyma n
npe3seHTauum

Q HaBblkn yuntens

3 dPEKTUBHOCTb U 3HEPrus

Koy4uHr

EQ
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NAWTE B LUKO/b!



[laBanTe caenaem 3Ty

KORC

hepe

HLMIO HeF

VKHOU!

NleT yepes3 15... 1)



alexey@betterlife.team
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+7 (985) 362-64-36



